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 óto raise awareness of the special 

qualities of the natural, built and cul-

tural heritage of the Causeway Coast 

& Glens area including the Antrim 

Coast & Glens, Causeway Coast and 

Binevenagh Areas of Outstanding 

Natural Beauty; promoting environ-

mental management and sustainable 

development that aims to conserve 

and enhance the unique heritage of 

the area for the benefit of all.ô 
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1  Trust  

6  Full - time staff  

3  AONBs  

1  World Heritage Site  

88  ASSIs  

8 SPAs  

12 SACs  

15 NNRs  

6 Ramsar Sites  

3  LNRs  

11  Conservation areas  

34  State care Monuments  

98% of the coastline 

within the Heritage 

Trustôs area sits within 

an AONB  

SETTING THE SCENE  
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Chairman's Update  

When last year, at this time, I wrote my contri-

bution to the 2009 - 2010 Annual Report, I had 

assumed it would be my last. When I now re-

view what I said then, I find that it still repre-

sents a series of judgements and perspectives 

of which I remain convinced. I will not repeat 

what I said then.  

 

 A further year  ï  and this time definitely my 

last! ï has brought major new achievements, 

accomplished in an environment of change and 

challenge. The Trust has grown in strength but 

has had to negotiate major pressures in terms 

of structure, governance and finance. Not one, 

but a long series of reviews and audits of all 

aspects of our activities have taken place. Our 

aims and aspirations have been honed. Our 

structures and methods of delivery have been 

thoroughly examined and proposals for the fu-

ture await confirmation by the new Chair and 

Board following the appointment of new Board 

Members subsequent to the Local Authority 

Elections. A three year business plan and strat-

egy has been produced. New interim financial 

arrangements with our various sponsors have 

been agreed while we negotiate a sustainable 

fiscal future. Many proposed changes to our 

Articles of Association await approval by the 

new Board and proposed structural changes to 

the Board and its sub - committees will be deliv-

ered in the near future.   

 

The management of the unique landscapes un-

der our care is central to our activities. It is 

around this that all our work is focused. It has 

been extremely noticeable that the amount of 

staff time spent on planning issues and on re-

sponding to major consultations has increased 

greatly.  

The Binevenagh AONB Management plan was 

launched in June 2010 in close cooperation 

with Translink who sponsored the event at 

Coleraine Station, followed by a train journey 

into the heart of the AONB. From there a coach 

journey along the escarpment followed. The 

plan itself was developed in a way which has 

evolved with experience based on a óbottom 

upô approach with a great deal of local involve-

ment. The management group which is also lo-

cally based has the responsibility of taking the 

plan forward. This completes the suite of three 

AONB management plans for which we have 

been responsible and we will now move back to 

the first, The Causeway Coast AONB plan to 

adapt and modify it to better meet current cir-

cumstances. It remains a problem that these 

plans are not statutory but we continue to 

work with interested groups and help them 

where possible by injecting small ópotsô of 

money into their activities.  

Through extensive work by the staff, the major 

bid to the Heritage Lottery Fund ï Heart of the 

Glens ï has been re - drafted, avoiding some of 

the spatial problems of the first version. It now 

includes all nine Glens and was submitted in 

February 2011.  

The Director has continued to work on the LIFE 

+ application for the Peatlands Economics and 

Carbon Storage project (PECS) in partnership 

with North Pennines AONB.  The hope here is 

to share expertise and conservation manage-

ment techniques that look at the importance of 

peatlands being managed in favourable states 

for economic benefits.  

 

A major part of managing the areas is the rais-

ing of  awareness of their importance to people 

living and working in the AONBs and of those 

visiting them. In addition it is important to en-

gage in raising awareness of their value at Po-

litical levels by taking opportunities to meet 

with Ministers, MLAs and MPs whenever possi-

ble. Many meetings with and presentations to 

elected members and officers of Local authori-

ties have also taken place.  

Although their value has been challenged in 

some quarters, we have continued to produce 

AONB Newsletters which go to every home in 

each of the AONBs. They are also available to 

visitors in a variety of sites. We have no doubt 

that they are an excellent way of keeping local 

people informed about their AONB and of edu-

cating a broader public to their importance.  

óFinnôs Galleryô, the latest manifestation of the 

extremely successful HLF funded project, 

óPicture This!ô was celebrated in Portballintrae 

by the then Minister for the Environment, 

Edwin Poots. In addition to launching the asso-

ciated book, the Minister got involved with 

schoolchildren in a beach clean up.  

Use of electronic media continues. The Website 

continues to develop and is widely used. Face-

book and Twitter sites have been set up for 
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each of the AONBs.  

 

We continue to support the broad concept of 

sustainable development in the AONBs. It 

needs to be emphasised again and again that 

we are NOT opposed to any development but 

want to encourage development which can 

take place without leading to degradation of 

the resource.  

The Sustainable Development Officer has been 

working towards a region wide Sustainable 

Tourism Charter  through the development of a 

strategy and action plan.  She has set up a sus-

tainable tourism forum and has been working 

very closely with local businesses, activity pro-

viders and other interested groups.  

Économusée was taken on by the Heritage 

Trust when the previous Northern Ireland part-

ner could not continue due to financial difficul-

ties and because it fitted so well within our 

portfolio.  The project is looking  at setting an 

artisan trail that celebrates traditional crafts 

on an international basis.  The first Écono-

musée in the UK was Marion Woodburn De-

signer Jeweller, based in Galgorm, Ballymena.  

She takes her inspiration from the Antrim 

Coast & Glens AONB.  The launch, held in Feb-

ruary 2011 was attended by the Minister of 

DETI, Arlene Forster, with representatives from 

Québec Government Office and the President of 

the Board and Founder of the Network.  This 

was a major undertaking for the Heritage 

Trust.  

The Trust also hosted a visit of Dutch local en-

trepreneurs from the Weerribben and Wieden 

National Park and exchanged knowledge and 

expertise on sustainable tourism initiatives, 

ideas and good practice.   

 

In recent years there has been broad encour-

agement to work in partnership with other 

bodies, ensuring best use of resources and 

avoidance of duplication. The Trust has always 

held this philosophy central to its thinking and 

has worked very closely with related bodies in 

Northern Ireland and further afield. This has 

concentrated recently on developing new links 

with businesses, especially in terms of how 

businesses impact on landscapes, especially 

AONBs, and developing links to encourage local 

business support for the AONBs through the 

Sustainable Tourism Forum. In addition the 

Trust Director has served as a Director of the 

National Association of AONBs, representing 

the interests of all Northern Ireland AONBs on 

this prestigious body. She also serves on the 

Protected Areas Working Group of Europarc. A 

new and exciting partnership has also been 

formed with involvement of the Sustainable 

Development Officer in the Northern Periphery 

Programmeôs £conomus®e working group, with 

members from Iceland, Greenland, Canada and 

Northern Europe. The Director was invited to 

give  a presentation on AONB and landscape 

management to senior members of the Taiwan-

ese Government and National University of Tai-

wan and through this has formed new links.  

 

Almost ten years in the Chair of The Causeway 

Coast and Glens Heritage Trust has been a 

combination of privilege,  pleasure and some-

times challenge. The Trust grew from its incep-

tion through a variety of forms, each of which 

built on the last. In the last two years we were 

met with a series of  decision points on the way 

forward and it was perhaps appropriate that I 

was invited to óstay onô for a further year to see 

the organisation through to its new beginning.  

The last year in particular has been particularly 

traumatic for those of us involved in the gov-

ernance of the Trust (never mind those work-

ing as staff within it). However, new directions 

have now been set and new aspirations laid 

out. The Trust is about to enter a new and ex-

citing phase in its growth and development and 

I have no doubt that the remaining problems 

will be solved and that the future of the Trust 

will be ensured.  

I thank all, Board, Committee Members and 

Staff for all their efforts and for their help to 

me personally over the years. I wish the new 

Chair and Board every success and hope that 

they will enjoy their time in office as much as I 

have.  

I wish the Director and staff every success in 

their future careers, inside or outside the Trust.  

 

David G Erwin  (May 2011)  
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Introduction  

The Causeway Coast & Glens 

Heritage Trust was established 

in May 2002 to meet an identi-

fied need for locally based stra-

tegic  management of the 

Causeway Coast & Glens area.  

The model of a Trust based 

partnership was agreed by Envi-

ronment & Heritage Service 

(now, Northern Ireland Environ-

ment Agency), Northern Ireland 

Tourist Board in conjunction 

with the Department of Agricul-

ture and Rural Development, 

and the eight local authorities of 

Ballymoney, Ballymena, Car-

rickfergus, Coleraine, Larne Li-

mavady, Moyle and Newtow-

nabbey.  

Board of Directors  

The Board of Directors repre-

sents a wide ranging partner-

ship of interests ðincluding local 

elected representatives, land-

owner, farming, community, 

tourism and environment.  The 

Board of Directors met on  6 

separate occasions throughout 

the year .  (1st April 2010 ð31st March 

2011)  

 

CCGHT  

Role & Structure  

Dr David Erwin  Chairman  

Cllr Roy Craig  Vice Chairman, Larne 

Borough Council  

Cllr Hubert Nicholl  Ballymena Borough 

Council  

Cllr Cathal OôhOisin Limavady Borough 

Council  

Cllr Cathal New-

combe  

Moyle District Council  

Cllr Norman Hillis  Coleraine Borough 

Council  

Geoff Nuttall  WWF NI  

Bernadette Delargy  North Antrim Commu-

nity Network  

Alan Wilson  Regional Tourism Part-

nership, Aquasports  

Lynne Bryce  Regional Tourism Part-

nership, Bushmills Dis-

tillery  

Shirley Orr  South Antrim Rural Net-

work  

Bill Harpur  Independent  

Graham Thompson  National Trust  

Mike Jones  Chairman Binevenagh 

AONB Management Fo-

rum, Castlerock Commu-

nity Assoc.  

Tom McClelland  Ulster Wildlife Trust  
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Rachel Bain, the AONB Officer left the Trust in December 2010.  Since then Fiona 

Bryant has temporarily held the position.   

Lee Simpson, the Information Assistant joined us for six months under USEL (Ulster 

Supported Employment Limited).  

CCGHT  

Staff Structure  
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Board &  

Management  

Structures  


