Invitation to Quote: Creation of a Video Suite Showcasing Northern Ireland’s Five
UNESCO Sites

Causeway Coast and Glens Heritage Trust (CCGHT) is leading a project on behalf of the five
UNESCO sites in Northern Ireland. The aim is to create a suite of six videos which raise awareness
and communicate UNESCOQO’s key messages, highlighting its role in Northern Ireland.

CCGHT is inviting proposals to project manage, produce, and supply one overarching video and
five site-specific videos covering the UNESCO NI locations named below. The videos must be
suitable for social media audiences (Facebook, Instagram, TikTok) as well as for display on
websites, YouTube and at conferences. Videos should have subtitles, a voice-over, on-screen text
(where appropriate), and logos.

The five UNESCO NI sites are:

Giant’s Causeway and Causeway Coast World Heritage Site
Gracehill World Heritage Site

Cuilcagh Lakelands UNESCO Global Geopark

Mourne Gullion Strangford UNESCO Global Geopark
Belfast Creative City

The closing date for return quotations is 14" January 2026 at 12 Noon.
Completion of this commission is required by 2" April 2026.

The budget is £10,000 including VAT.

CCGHT is the contracting organisation and will coordinate communication between partners
where practical, as well as manage feedback on two rounds of video edits. The successful
applicant will work directly with each of the five UNESCO NI sites to organise on-site filming. Each
location will host you on the filming day(s), arrange any necessary permissions, and make
reasonable preparations. Rosslyn Watret (CCGHT) will be the contact point for any issues, delays
or other queries surrounding the project.

REQUIRED ACTIVITIES AND OUTPUTS

This invitation seeks an individual or organisation that can deliver the activities stated below
professionally and collaboratively, ensuring clear communication throughout.

1 | Development of themes, storyline and outline content for all videos. This includes:
e Draft storyboards for each video
e Draft scripts for each video
e Select a narrator and music to fit with the overall theme

CCGHT will coordinate timely feedback from partners.

The successful individual/organisation will be briefed by CCGHT before they develop the
themes, storyline and outline content. CCGHT will provide all necessary logos and any
branding or communications guidance.



https://unesco.org.uk/our-sites/world-heritage-sites/giants-causeway-and-causeway-coast
https://unesco.org.uk/our-sites/world-heritage-sites/moravian-church-settlements
https://unesco.org.uk/our-sites/geoparks/cuilcagh-lakelands
https://unesco.org.uk/our-sites/geoparks/mourne-gullion-strangford
https://unesco.org.uk/our-sites/creative-cities/belfast

Prior to undertaking any filming, review your own and each organisation’s existing footage to
assess whether any material can be edited and repurposed for the new videos. Each
organisation will make its existing footage available wherever possible.

Liaise with the designated contacts at the five UNESCO NI sites to schedule filming.

On site filming at five UNESCO NI sites.
Depending on the review of the suitability of existing footage, on-site filming may not be
required at all sites.

Production and editing of six videos. This should include full video and audio editing
services, incorporating suitable pre-existing material as well as newly created footage.

Deliverables:
e Video 1: A showcase video highlighting all UNESCO sites in Northern Ireland,
outlining the special qualities of each site.
Approximate length: 2 minutes 30 seconds, with an additional shorter trailer-style
version.
¢ Videos 2-6: Five site-specific videos, one for each UNESCO site.
Approximate length: 30-45 seconds each.

Each video should include:
e Intro and outro frames with UNESCO branding and logos
e A consistentvisual and editorial style across all videos
e Voiceover and subtitles (where appropriate)
e Funding logos and text (where appropriate)
o Delivery in MP4 format (recommended)

CCGHT will coordinate timely feedback from all partners.

Note: Final video lengths and specifications will be confirmed at the project initiation
meeting. Contractor recommendations are welcome.

Circulate drafts of all videos for feedback. CCGHT anticipates at least two rounds of
feedback and will ensure timely input from all partners.

The final products will be delivered to CCGHT (on behalf of all five UNESCO NI locations)
free of any royalties or ongoing licence fees. Two copies of each final video: one high-
resolution version and one lower-resolution version suitable for social media use.

e Copies of each video, both with and without subtitles.

o Finalvideo specifications will be confirmed prior to filming and editing, based on the
platforms where the content will be shared. Expected platforms include websites and
social media channels such as Facebook, LinkedlIn, X (Twitter), YouTube, Vimeo, etc.

o The five UNESCO NI organisations will have exclusive, free, and unrestricted access to
all video products in perpetuity.




SUGGESTED TIMESCALE

14™ January 2026 Tender submission deadline.
19" January 2026 Tender scoring and award of contract.
22" January 2026 Project initiation meeting.
February 2026 Filming.
6" March 2026 First round edit circulated with feedback to the contractor.
20" March 2026 Second round edit circulated with feedback to the contractor.
2" April 2026 Project complete.
BUDGET

CCGHT welcomes proposals that offer value for money.

The budget is £10,000 including VAT. Quotes must include all fees, subcontractor fees, travel,
expenses, and VAT. Each site will provide access to facilities.

CCGHT may pay the contractor a series of payments, with the final payment being forwarded on
satisfactory completion of the project. This can be discussed at the Project Initiation Meeting.

COPYRIGHT AND INSURANCE
The copyright of all text and video content shall remain with CCGHT.

We require the following levels of insurance at a minimum:
e Employer’s Liability: £5 million
e Public Liability: £5 million

INSTRUCTIONS TO BIDDERS

A detailed and clear methodology that demonstrates the proposed approach to achieving project
targets and delivering outputs.

Key dates, and project milestones, including when filming and editing will take place.

Evidence of the skills of the applicant(s) including a portfolio of relevant work.

A breakdown of project personnel, activities they will be responsible for, and contact details for the
project lead.

A clear breakdown of project costs, including all expenses and inclusive of VAT.

Contact details for two referees who have recent knowledge of your work.

Please note your submission must contain evidence of the 6 criteria outlined below. Failure to
include this will invalidate your submission:

Your submission should be no longer than twelve A4 pages, excluding evidence of previous work.

SCORING CRITERIA AND WEIGHT



Submissions will be scored according to the following criteria.

Score 'Weighting |Max points

Proposed Detail your proposed approach to delivering the [0-5 7 35
methodology |works/services required to successfully

complete this project, as described in the

specification.
Evidence of the|Outline the skills of project personnel and how [0-5 7 35
skills of the they will contribute to the successful delivery of
applicant(s) full-service video production for this project.

Total costs

Cost - including a clear breakdown of costs.
This might include but not limited to all
administration, transport, subcontractors and VAT.
Note mileage will only be paid up to a maximum
of 45p/mile).

Under this criterion,
the maximum mark
(30%) will be award to
the bidder submitting
the lowest acceptable
price.

Other bidders will

then be awarded a pro
rata percentage using
the following formula:

Available marks [30%]
X lowest acceptable
price) /

bidder’s price

Max score

100

The following table details how assessors will evaluate and score each criterion except costings:

Score

Description

0

'The response does not address the criterion.

1 The evaluator is not confident that the Bidder:
Understands the requirements covered by this criterion; and/or
Will be able to satisfactorily meet the criterion requirement(s).

The evaluator has reservations about whether the Bidder:
Understands the requirements covered by this criterion; and/or
Will be able to satisfactorily complete the contract requirements covered by this criterion.

The evaluator is reasonably confident that the Bidder:
Understands the requirements covered by this criterion; and
Will be able to satisfactorily complete the contract requirements covered by this criterion to
a reasonable standard.




4 The evaluator is confident that the Bidder:

Understands the requirements covered by this criterion; and

Willbe able to satisfactorily complete the contract requirements covered by this criterion to
a high standard.

5 The response exceeds the expectations of the evaluator or is deemed to offer added
\value to the project.

AWARD CRITERIA

CCGHT does not bind itself to accept the proposal with the lowest stated price. The contract will
be awarded to the most advantageous proposal based on an assessment of price, quality, delivery,
technical ability, relevant experience, and stated ability to satisfactorily meet the requirements of
the contract, as outlined above.

CCGHT will not compensate the proposer for costs associated with the production of this proposal.
It is expected that applicants will be informed of the outcome on 19" January 2026. It is anticipated
that the Project Initiation Meeting will be held online on 22" January 2026.

AMENDMENTS

Should CCGHT need to amend this request to tender or the process all recipients of documents
will be notified simultaneously. If deemed appropriate the deadline for receipt of tenders will be
extended.

FURTHER INFORMATION

Proposals must be sent via email to rosslyn@ccght.org as an attachment with Tender for UNESCO
site videos as the subject. Attachments will only be opened after the closing date and time. Itis
the applicant's responsibility to ensure the submission has been received before the deadline.

If you require any clarification, please contact: Rosslyn rosslyn@ccght.org or 07718 192402

The closing date for proposals is 12 Noon on Wednesday 14" January 2026.


mailto:rosslyn@ccght.org

